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Meeting AgendaMeeting Agenda

� Discuss Mitigation Program objectives

R i d iti ti j t it� Review proposed mitigation project sites

� Break-Out / Feedback Session
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RiskRisk –– Shared Responsibility Shared Responsibility 
Initial Risk

Nonstructural – Zoning / Building Codes

Coastal/Ecosystem Restoration

Outreach

Evacuation Plan

Risk
Evacuation Plan

Insurance

Levees / Floodwalls / Structures

Residual RiskResidual Risk
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National Environmental Policy Act (NEPA) National Environmental Policy Act (NEPA) 

� Alternatives for all major federal actions must be analyzed

� Impacts to the human and natural environment are 
quantified

� Impacts are discussed in environmental documents

� Public Involvement is KEY. We want to hear from you!
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Individual Environmental Report Projects
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Environmental MitigationEnvironmental Mitigation

� Avoid impacts to natural 
resourcesresources

� Minimize impacts to the 
greatest extent possiblegreatest extent possible

� Compensate for 
unavoidable impactsunavoidable impacts

� Mitigation plans will be 
discussed indiscussed in
environmental documents

� Mitigation is fully funded
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LPV Mitigation PoliciesLPV Mitigation Policies
In accordance with Section 2036 ofIn accordance with Section 2036 of
WRDA 2007, mitigation would occur:

� Within the same watershed/hydrologic 
basin (Barataria or Lake Pontchartrain)

� Mitigate in-kind - within same 
habitat type

• Bottomland hardwood

S• Swamp

• Fresh/Intermediate marsh

• Brackish marsh

Options under consideration
(not organized in order of priority):

� Corps constructed projects on public 
lands

� Corps constructed projects on private 
lands

� Mitigation Banks
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LPV Affected HabitatsLPV Affected Habitats

Bottomland Hardwoods Wet Bottomland Hardwoods Dry Swamp

Brackish MarshIntermediate Marsh
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Total Impacts Total Impacts 
Lake Pontchartrain & Vicinity Projects – Current Working Estimatey j g

Habitat Type Quantity
(acres)

Quality
(AAHUs*)(acres) (AAHUs )

Bottomland Hardwood Wet 260 125

Bottomland Hardwood Dry 149 24Bottomland Hardwood Dry 9 24

Swamp 210 115

Intermediate Marsh 206 92Intermediate Marsh 206 92

Brackish Marsh 264 131

Total 1 089 487Total 1,089 487
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*AAHU (Average Annual Habitat Unit) is a numerical value representing the quality 
of a habitat.



Lake Pontchartrain & Vicinity Projects Considered
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Overlapping project

Potential project



Initial Screening Criteria SummaryInitial Screening Criteria Summary
� Compliance with laws regulations and policies� Compliance with laws, regulations and policies

� Avoid Hazardous Toxic and Radioactive Waste (HTRW)

� Within LPV Mitigation Basin (Lake Pontchartrain)� Within LPV Mitigation Basin (Lake Pontchartrain)

� Must address 100% of mitigation need in kind by habitat type 

� Technically viable (e g correct salinity)Technically viable (e.g. correct salinity)

� Must restore, establish, or enhance habitat (i.e. no preservation projects)

� No conflicts with other projects constructed or planned for constructiono co cts t ot e p ojects co st ucted o p a ed o co st uct o

� Not dependent upon another project 

� Can be easily scaled to meet changing mitigation requirementsy g g g q

� Addresses multiple mitigation requirements in one project area

� Addresses opportunities to expand existing resource-managed areas
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Mitigation Plan Selection Criteria
� Risk & Reliability:      

e.g. Sustainability, Implementability, Uncertainty, Adaptability

� Environmental:Environmental:
Environmental Impacts

� Watershed & Ecological Site Considerations:
e.g. Fragmentation, connectivity, habitat linkage, location in watershed, consistency with watershed plans

� Time:
Duration to contract award & time to physical construction complete/initial planting

� Cost Effectiveness:   
Average annual cost per average annual habitat unit

� Other Cost Considerations:            
Cost included Construction, Engineering & Design, Construction Supervision and Administration, Real 
Estate, and Operation and Maintenance
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Lake Pontchartrain & Vicinity Mitigation Project
Tentatively Selected Plan
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LPV Mitigation Tentative TimelineLPV Mitigation Tentative Timeline

Initiated Study May 2010 (Completed)         

5 Scoping Meetings May 2010 (Completed)

Initial Screening of Measures Sep 2010 (Completed)

Project Status Public Meetings Dec 2010 (Completed)

Refine Measures Apr 2011 (Completed)

Assemble Alternative Plans Aug 2011 (Completed)

Identify Tentatively Selected Plan Nov 2011 (Completed)

Public Meeting Mar 2012g

Release Individual Environmental Report Oct 2012

Division Approval of Mitigation Plan Mar 2013

Final Design of Mitigation Projects Mar 2013Final Design of Mitigation Projects Mar 2013

Start Real Estate Acquisition Mar 2013

Award Construction Contract Nov 2013

Physical Construction Complete/Initial Planting Apr 2016
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Physical Construction Complete/Initial Planting Apr 2016



Upcoming Documents for Public ReviewUpcoming Documents for Public Review

� IER Supplement 11.d, Improved Protection on 
th I H b N i ti C l S b kthe Inner Harbor Navigation Canal, Seabrook
Gate
• Public Review anticipated March/April 2012Public Review anticipated March/April 2012
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Upcoming Public MeetingsUpcoming Public Meetings
LCA Mississippi River Hydrodynamic and Delta Management Study Scoping

Tuesday, April 10, 2012 Thursday, April 19, 2012

LCA-Mississippi River Hydrodynamic and Delta Management Study Scoping
All meetings include an Open House from 6:00 to 6:30 p.m. 

Presentation and Formal Comment Submission 6:30 to 8:00 p.m. 

Tuesday, April 10, 2012
Louisiana Dept. of Natural Resources,
LaSalle Building
LaBelle Room – 1st Floor
617 North Third Street
B t R LA 70802

Thursday, April 19, 2012
Boothville-Venice Elementary School
#1 Oiler Drive
Boothville, LA 70038

T d A il 24 2012Baton Rouge, LA 70802

Thursday, April 12, 2012
Port of New Orleans, Auditorium
1350 Port of New Orleans Place

Tuesday, April 24, 2012
Waveland City Hall
407 Hwy 90
Waveland, MS 39576

New Orleans, LA 70160

Tuesday, April 17, 2012
Larose Civic Center
307 East 5th Street

Thursday, April 26, 2012
St. Bernard Parish Council Chambers
8201 W. Judge Perez Drive
Chalmette, LA 70043

307 East 5th Street
Larose, LA 70373
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Opportunities for Public InputOpportunities for Public Input
� Regular public meetings throughout the Hurricane and Storm Damage Risk 

Reduction System (HSDRRS) Area 

� Sign in tonight to get on our meeting notification mailing list!

� Construction Impact Hotline: 1- 877- 427- 0345

� Comments can be submitted at any time at: 

Questions and comments may be submitted to:
T l h 504 862 2201

www.nolaenvironmental.gov

Telephone: 504 - 862 - 2201
E-mail: AskTheCorps@usace.army.mil
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ResourcesResources
www.nolaenvironmental.gov www.mvn.usace.army.mil

BUILDING STRONG®20



BreakBreak--Out / Out / 
Feedback SessionFeedback Session
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