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Permanent Canal Closures & Pumps
March 24, 2010

Location Dillard University
Lawless Chapel
2601 Gentilly Blvd
New Orleans, LA

Time Open House 6 p.m.- 6:30 p.m.
Presentation 6:30 p.m.

Attendees Approx. 80

Format Open House
Presentation
Discussion
Handouts e Section 1010 Statement of Work

e Corps Approval Process Brochure
e Preamble, Purpose of Permanent Canal Closure and Pumps

Facilitator Nancy Allen, public affairs

P t Canal CI &P o
e R Nancy Allen: Good evening. I’m going to start

by asking that those of you in the back if you could move
up a little bit. I want to welcome everyone here tonight.
My name is Nancy Allen and I’m the public affairs
& officer for the Corps Hurricane Protection Office. | just

. want to ask everybody to take a second to turn off your
blackberries and your cell phones. We are going to give
— i You a presentation and then take questions and answers
hamert - ¢ i sws afterwards so | would just ask you let us get through the
presentation and then we will open it up and answer your questions. Tonight is the final of three
meetings in which we are taking public comments on request for proposal, a RFP, for the
Permanent Canal Closure & Pump Station. This isn’t something the Corps does very often and
we want you to know your voice is very is important to use and really want to make sure that
we’ve heard your input. The RFP is what the contractors will use to formulate their proposal for
the design and construction of the Permanent Station. We had the first meeting in November and
we explained what the RFP was and how to find the areas of public interest that remained in the
statement of work. That was available to the public and we accepted everybody’s input through
the end of January. In the middle of January, we had our second meeting and we broke you into
small working groups so we could get additional input on these areas. And tonight we are
fulfilling our commitment to come back you to explain what was appropriated and what was not
appropriated and why and Dan Bradley our project manager of compensations will be doing that
in a couple of minutes. It’s really input to gain the feedback from our partners and stakeholders,
especially the public. We do have several partners with us tonight. Charles Henry is representing
Congressman Scalise. From the Sewage and Water Board we have Joe Sullivan, Joe Becker and
Madeline Gardner among others. We want to thank everyone for being here and if I have missed
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| any elected officials or partners, | apologize for that. Alright, now it’s time to ask Col. Sinkler to
start us off.

Project Partnership Agreement Col. Robert Sinkler: I’m just going to say a
Signod on March 12, 2010

couple of things. First, | just want to start...let’s go to
the next slide. That’s was just a photo of us singing the
project partner agreement. | just want to quickly, I know
that some of you are members of the larger system, |
just want to give you a quick update on what’s going on
and this will be very brief.

=. == ... | Mostof the contracts have been awarded along here in
= “= & \u Jefferson Parish or at least west of the Causeway,

3 S5n construction is under way there. If you’ve been to Lake
Pontchartrain Center you’ve seen some work going on

= e B W ® === outthere. Ninety-five percent of the work along the
——— 5] = i Orleans metro area, the perimeter protection is
Sl f— i s S — complete. We’ve just got a few small things to finish up
— ] — there. We’ve only got one major contract we’re working
e and that’s to raise some highway ramps along the lake

front area, real minor contracts. Along Orleans East, all
this work from here to here is complete at least you have your local protection and we are just
finalizing that and putting the finishing touches on it and that’s in great shape. We’ve already
started doing some work out here, a huge levee that’s being built out here, the largest one in the
system. It’s currently 14 foot and we are going to raise that to about 17 feet and not only are we
raising it where the base of the cross section is going to be about 900 feet, so it’s going to be a
massive structure when we are complete or a massive levee and under that is geo-textile fabric
and some sand, a lot of that has already been placed. The place being delivered we will start
placing that on the levee soon. This area right there is going to be the largest deep soil mixing
project in the world. We’ve already started work out there to get some of the stability that we
need to build a levee at that location. We are going down about 60 feet deep with cement to
strengthen that so we can build a levee on that. The surge barrier, Lake Borgne Surge Barrier, is
located here and what that does is prevent or at least reduce the risk of storm surge ever again
from coming from Lake Borgne or Navigational Canal; this is the Lower 9" Ward and the Super
Dome is about here. We’ve actually moved the first line of storm surge protection from here to
about eight miles away to out here in Lake Borgne. That’s a major change to the system and
significant project, about a 1.1 billion dollar project. The wall, we are ahead of schedule on the
wall and we’ll have that completed in May. The schedule had August or September, but the rate
we are delivering that project right now, we should have that by hurricane season this year.
That’s great news for everyone in New Orleans and then we’ve got three gates that they are
constructing. The Barge Gate we are constructing that right now and we will finish that up this
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summer and we will build the cofferdam at the GIWW here for the sector gate and then we have
already started building one here at Bayou Bienvenue. We will have that closed off, those two
gates closed off with a cofferdams and that will provide storm surge protection until the actual
gates get constructed. And then within a few weeks, we will start seeing a few walls being
constructed around St. Bernard Parish. The base levee is already constructed and we will be
putting a T-wall on top of that and it will be a pretty massive structure, about 30 feet in height,
the great wall of St. Bernard Parish is going to be taking shape really soon. And then Seabrook,
we’ve talked a little bit about it. We have already awarded the contract and it’s already being
designed. We will meet the hundred year levee of protection of the coffer dam there and
construction there will take place [Inaudible]. And then we will talk a little bit about the pump
stations here. Outfall canals we will talk a little bit about that. We’ve already done most of the
repair work and improvements on the Inner Harbor Navigation Canal Walls that involved some
deep [Inaudible] mixing, some [Inaudible] some Gulf Walls and some other work there and all
that is done. We are going to start doing work this summer here on three outfall canals. The
purpose of the outfall canals now that the pump stations are in place in the inner control
structure, so the purpose of these outfall canals are no longer protecting from storm surge, but the
primary purpose is to move rainwater from the city. Sewage and Water Board has indicated that
if we can make improvements to the walls so they can safely remove an elevation of eight feet of
water in those canals that will meet there future needs for removing rainwater from the city and
we are going to start on elevating some of that. Very little amount of work on Orleans Canal and
then a little bit more [Inaudible] on London [Inaudible]. That will give you an overview of
what’s going on with that. One other thing | want as | get a lot of questions about other Corps of
Engineer activities going on in the Lake Pontchartrain Basin. This whole map is in the back on
the table and its got report and budget that we constructed in the last couple of decades and
everything we have planned for the next decade or so. So, if you are interested in that you can
get this.

Risk — Shared Responsibility

DL L TROAT,

The Public Involvement Process for the Permanent . . .
Pump Stations Draft Request For Proposal (Rep)  Before | turn it over to Dan to give the details, we are

f“iﬁ':.if.:.f'i"::fnf?::;.wm.. . doing something a lot different than what we normally
& Mastng neld Hoverber 13, 2008 do. We are involving a larger group and the
e e Pt e development of the Request for Proposal. | know
e ol mone commenwon  YOU’VE heard this said before, but we have a lot of
L e familiar faces out there, but I don’t think you can just
S et SD e fill in projects for peo_ple and pund projects W|t_h _people.
- 3 Musting - Respond o commants o the pan eFp pnase . EVEYEhing we are doing here in Southeast Louisiana we
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have to renew our obligation to build it for the folks that will be impacted by these systems that
we are building and structures that we are building. We appreciate all
your input and we appreciate your attendance tonight and now 1’m going to turn it over to Dan
and he can give you the details on the RFP and where we’ve come from the last two meetings
and he’ll summarize where we are now and highlight it for you.

Dan Bradley: Good Evening. Thank you for coming out tonight as this the third
of three public meetings that we have scheduled to have the public involved in process of
developing an RFP especially the technical portions of that RFP.

Subjects of Comments Received During RFP

Comment Period
Hovarkar 18, 2000 - Jamaary 30 3010

This slide up here illustrates the subjects of the
comments received during the RFP comment period and

] * LandProperty Use they range from acquisition to aesthetics, breakwaters,
ivrrd T O&M, Option 2 and 2A, as we know that not authorized
ol BN e but we still have the comments there help prod the RFP,

« Breskwaters * Opiion 2 and 2A public design review, pump types, risk, traffic and

= Construction » Power . . . .

« Envionmental - Pubiic Dasign Raview aesthetics, which seem to be especially important.

= Equipmen = Pump Type

* Footprint * Risks

= Hesght

- Tratc e |

DL L TROAT,

Were Comments Addressed in RFP? The next slide will illustrate the number of comments
that were addressed in the RFP, the number of
comments there were not addressed and it’s not a
definite no, it’s probably in there or addressed in a
different document and then those that didn’t apply —
things that have to with something other than the

authorized project.

il |

DL L TROAT,

Comments Addressed The following slide begins the discussion of the
Acquisition comments addressed, comments one and two that were
=] — =] — | addressed in the RFP that have to do with the

——- 1 acquisition process. If everyone has this, I’m not going

to try and read everything I’ll just highlight a few. Use

- local firms and business in building and of course that’s
====| standard contract practices that we do that. Avoid
| strictly cost only project and this is a best value. What
we are looking at is the best option for these pump
stations and various outfall canals. The aesthetics
ranged from specifics like fuel tanks. There was some
discussion can we bury or above ground and can they be penned in somewhere and in it we
thought about what we’re not doing and what we are doing as well. In a lot of this has to do with

DL L TROAT,

The following notes were recorded by USACE contractors. These notes are intended to provide an overview of the
presentations and public questions and comments, and are not intended to provide a complete or verbatim account
of the meeting. This account is not intended to be a legal document.

Page 4 of 11



E)  Public Meeting Summary

of Engineers
Wiiror O, Diarees

”Ieéving the document open and allowing the designer builder to handle the way it needs to be in
view of the barrier or the screen or the sound barriers like we use along the interstate. So it’s all
local design builder and that’s why it’s not specific in the RFP but we do leave it open.

Comments Addressed
~ Aesthetics — Lighting

s |

— e |

Rt

edestrian/Bike Path
v |

Comments Addressed
Aesthetics — General

On the next slide there were concerns about lighting and
again, yes, very appropriately they are in the RFP.
Further on comment nine, there’s a lot of concern about
the bypass of pedestrian bridge and the walkway to 17
Street. There is some local development going on out
there and I think where they want to place this has to do
more with the area of the current ICS or Interim Closure
Structure and during demolition that will follow this
project that is going to be coordinated to that bike path
will probably happen so even though it’s not in this one,
it would be in the contract for the demolition of the ICS.

On the next slide, we continue with landscaping. Of
course we look for landscaping extremes and berms that
will help blend the architecture into the surrounding
area. Style, industrial, like multi-use, looks like a fishing
pier, looks like some of the comments. Well it’s
probably not going to look too much like a fishing pier,
it’s going to look similar to a pump station, but we hope
to blend the idea to the area as best we can and we
designed it to encourage you to look at that because we
will be looking at the proposals to ensure that’s
happening the proposals. There was a comment made

“death star,” looking at pump stations and of course again, we’re blending in and we are not
going to something that’s restrictive and military. It has to serve the purpose of the [Inaudible]
and respond to their needs and requirements as well and at the same time balance the needs of
the environment. Maintenance of pump grounds that is not in the RFP, but it’s not in the RFP
because the grounds and the maintaining of pump stations will be done by the local operator and
someone else associated with Sewage & Water Board.

Comments Addressed
Erea_k_mters

- S |-

= e — |

Construction

o [ JER—

On slide 11, we talk about breakwaters. There was a lot
of concern at some point that breakwaters would be built
up in Lake Pontchartrain and it would be really be an
eyesore out there. Through modeling efforts with our
research and development center, we found that the wave
heights inside the canal will not be required [Inaudible]
we found that out early on in the process, but somehow it
has a life it own and people began to get concerned there
would be structure delays, but there is no structure delay.
During construction we want to minimize noise levels.
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~ We will adhere to all local noise ordinances and we will try to request signs that will meet or
exceed those ordinances. I think we also identified as concerns to the public and it is addressed in

the RFP and along with the responses in the green, it tells you exactly where in that RFP that
[Inaudible].

GWE*:E:‘:EHTHf:ﬂWd Moving on to slide 12, Environmental Impacts, oil
e ———— screening, filtering, keep it out of the lake and that’s all
“==25 1 inthe RFP and that language is also identified in
[Inaudible]. The equipment and there’s a comment to
use electric pumps not diesel pumps. That is in the RFP
and it was in the RFP in response to a request by the
Sewage & Water Board to use electric pumps and not
diesel. In that respect the RFP is not an either/or, it will
=t require the use of electric pumps. In the Footprint, there
samaeme, Was concern on Coconut Beach and some other stuff
and how this is going to affect that. We are not going to
say that we are not taking Coconut Beach. All we can say is that we are asking the designer
builders to minimize the footprint in such a way to lessen the impact on Coconut Beach. | can’t
tell you to what extent that will be impacted until we get the proposals in. at that point it will be
known. Minimize footprints of all canals and of course that’s in the RFP and that is what is asked
of the design builders. The footprints you’ve seen in the IER is the maximum footprints and in
some cases extended out [Inaudible] ...there won’t be [Inaudible]. Footprint was the number one
selection criteria, well it’s not minimizing the footprint and it’s taking into account in the
evaluation.

_Equipment

Commenis Addresssd On slide 13, height was a major concern, on 27-30 all
Height have to do with the height of the pump station. Again,
people surrounding these pump stations are concerned
about what these look like and what we agreed to do, is
ask the design builder to bring [Inaudible] reporting by
~— | thedifferent height. Now there is some confusion
_ - | because some of the slides show elevation. Engineers
mmeeee |- EEEmemmmmeseemes | use elevations as a [Inaudible] of things, but when
[mjumrs | o |em— people ask for a built in height, it’s usually from the
ground up. Because the base of the pump stations has to
be higher than what we expect from any possible
flooding in the canal, we set it at about +9. So if you add 45 to that +9, we have an elevation of
about 54 but you have building height of only 45. Now someone standing on the street will look
up and it will appear higher than 45, but it’s because of their location. You have to understand
from the floor elevation up, it’s the height of the pump station and the Corps elevation has to be
set that these can survive any type of internal flooding situation and that we can maintain
pumping capacity. That’s why I will illustrate that if you want to pop that up.

Again, this is from the left, it’s just a pump station showing you an elevation of +54 and the floor
elevation of +9 and adjacent across the street we will have a street level of maybe -3 in the area
and this is an illustration of what a short two-story building as we have a lot of two-story houses
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along that area, but it’s elevation anywhere from +27 to +33 is compared to an elevation of 54 so
it give you a relative perspective of the pump station height, the maximum it can be, and the
surrounding houses. What we will try to do is of course the levee is +6 feet in the height of the
levee wall and then we have the street level and the bottom of the canal at -9. Again, we will be
asking the design builders to reduce that height anyway that they can and still meet the
requirements that are in the RFP.

Comments Addressed

Land/Property Use

| -

B

Location - General

Comments Addressed

1 Lol:att_nn :_Lundun

—rre

gl | CRCe

Location - Orleans

PULDRSG & YRR,

On to slide 14, Land and Property Use, and to ensure
that there are no restrictions to residents and return
historical areas, a lot to do with the areas out in West
End. Of course in the RFP, this does not restrict it from
being developed, so once these pump stations are built,
they are built through the normal state and federal
permit process will establish what will happen to West
End. Location, general, these are shaded in blue because
they don’t have anything, the comments don’t have any
baring on the RFP, but we want to let you know that we
did record those and we do have responses back.
Location to the mouth of all three canals for maximum
flood protection, that’s in the law, we mandated it under
the supplemental to locate pump stations at or near the
mouth of the canals, so we are doing that anyway. So the
footprint set by the IER does reply to the footprints within
where the pump stations will be built. Preserve as much
Lakeshore public space as possible. We are trying to do
that all though we are not building them on the Lakefront
so we are not involved with that as much and there are
some other locations that are outside the IER footprints.

On the next slide, 15 on London. One of the comments

was to move it as far east as possible, in other words move it towards the University of New

Comments Addressed

Operation & Maintenance

Orleans. There are areas that’s all state property and
designed built London to maximize the bypass [Inaudible]
by the east and we think that’s going to be a natural
[Inaudible]. In Orleans, the pump station away from
Lakefront, south of Robert E. Lee. Again, that’s a
[Inaudible] ideal footprint. The ideal footprint is
somewhere closer to the Lakefront and design builders is
free to move anywhere and optimize that location within
the selected footprint.

The following notes were recorded by USACE contractors. These notes are intended to provide an overview of the
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On slide 16, Operations & Maintenance. There was a comment that should the state fund
operations and maintenance? In the course of the agreement there is language in the PPA that
Project Partnership Agreement that was signed on the 12" has language in there about the O&M.
Another comment was to avoid two-tandem pump stations. Well, necessarily right now in the
event of a storm, you have to close the gates, you have to have a tandem-tied pump with PBS
with agreement of the Sewage & Water Board pumped out to the ICS and when you replace that
with permanent pump station, you will have the same arrangement and they will be handled
with, instead with the Corps, it will be the Sewage & Water Board coordinating. At the bottom,
number 16, there is a comment about 2 & 2A. Again, option 2 and 2A are not authorized. We are
looking at the authorized and funded request for the temporary pump stations out there. Pump to
the river is also something that came up and that is a project in Jefferson Parish that could stand
on its own and that could be pursued by Jefferson Parish and other channel and its certainly
[Inaudible]. What we are doing though in building this permanent pump station near Lake
Pontchartrain, is we built in adaptable features; features such as lower [Inaudible], heavier
supports for overhead cranes for conditions. We have about eight conditions for adaptability in
the PPA that we signed with the Army and the state of Louisiana and those are in that arena.

Comments Addressed Slide 17, there were comments about power. A lot of
Power people have concerns about generators being located in
— =] s | their area. Again, the generators can be used for testing

—foj====="""""" 1 and also during storm events. During normal rain fall
S o P events, 90- 97% of the time, the gates will be open and
b Ml i ~there is no noise during that time period. When a storm
——w—mv Ccomes and those gates comes down, you will have to
[ —.._ | have independent power, you can’t rely on those grids
—="= 1 Decause the grid will go out when winds get about 40
—=w==. mph approximately. So, that is one of the requirements
is that we had to have a sustainable power supply

throughout the storm so we feel that we need to have those generator powers on site. Then we
went to the Sewage & Water Board and we asked their opinion and of course, they were
concerned about power for pumping during tropical events as well and they would like to have
them located adjacent to the pump station. So thinking where to go with generators in a generator
building, there personnel available to go out and fix a problem and restore power and keep your
pumping capacity at 100% during a tropical event. The next category is Pumping Design
Review. Because of the nature of the procurement process the federal government goes through,
we can’t have the public directly involved in evaluating the proposal, the government will be
doing that. However, we will have all of our teammates of the state, Sewage & Water Board,
Jefferson Parish, Orleans Levee District, Levee Flood Authorities, will all be there as observers
to help guide us and will be fully aware and if you have something you want to check through
your representative or your councilman or Sewage & Water Board, you’ll be free to do that as
well. One of the other things that we have is the external peer review. Initially, we have one
external peer review that was going to be conducted on the 17", it’s probably one of the largest
and most complicated pump stations, but we decided that instead having that be representative
we would conduct external peer reviews on all three pump stations and all three canals.

The following notes were recorded by USACE contractors. These notes are intended to provide an overview of the
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Comments Addressed Slide 18, there was comments about use of concrete to
Pump Type volute pumps and we’ve sent several people [Inaudible]
, = _[=] == __1 and spoken to us about that and we’ve sent some people

-m;k-;- xS over here to look at that. What we have done is left the
=] — e — |  RFP open so if the design builder feels that this is a
|| ===== memesmizmems | good solution and it’s a workable solution for this pump
d i ~——=——— | station, he’s not prevented from offering our proposal
I and in fact, table 5.6 contains design criteria specific to
e | e s ” | concrete for pumps to inform perspective designer
= mwee. builders that we are, that is on the table and that is an
option as far as we are concerned. Risk, there was a
comment about Systems Approach and that’s something Col. Sinkler referred to earlier. This is
not just storm protection at the outflow canals, it’s a part of the overall protection system that
barriers the whole metropolitan area. What it does, it closes that lake at the outfall canal so it
reduces the risk of that surge coming into the heart of the city like it did during Katrina. Traffic is
another comment and we have traffic plan in the RFP and that’s addressed and the response, it
tells you where in the RFP that is located. There was also a comment about 100% access to
Lakeshore Drive during an evacuation. Our traffic plans maintain evacuation routes throughout,
not only Lakeshore Drive, but all the streets and surround areas.

Project Schedule / Milestones With that, | have one last thing. Revisions of the RFP,
e L appropriate respondents to that and that has been open
e S| s 1 s o to the environmental link and is available as of this
T e evening to the latest in that revision. Now the last slide |
A e — have before I turn it over to Nancy, is the Project
ATV | i Cesige S P | s o Propons Milestones and in the green are milestones that have
P T e S been achieved at this point such as the IER, PDD, those
e e i sty e selected locations at the outfall canal, the Project
e o sy ik Description Document has been approved the first

smmes.  COMMUNIity meetings were achieved. A major, major
milestone is that Project Partnership Agreement on the

12" of March and that [Inaudible] moved forward with the design build process. We issued the
Synopsis shortly after that and now we are having our third involvement and finally our
community involvement meeting, but we will still be involved with our partners and through
them you can reach us. In early April we intend to go out with the design build phase one, that’s
qualifications from the design builders, we will look at their teams and how they will manage the
project and the qualification to construct a project of this magnitude. Then we will evaluate those
Requests for Proposals and we will form a short list, three to five of the top groupings of those
design build teams. Then we will issue, from that, the list of draft RFP for review by the short
list, so take the RFP that’s built at that point and we’ll go the three to five and pick the best of the
group and we may have ten and we will put out the RFP for 30 days and say, is there anything in
here that doesn’t make sense to you? Come back and work with us to [Inaudible] and we will see
if you have any ideas that will improve the document before we formally put it out on the street.
Of course, after we get their response, and get through all those comments, then we issue the
Design Build Phase Il /Request for Proposal and that will go out approximately in September.
After about a 120 day period where they will come back with designs, up to 30% design, so we
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will have a pretty good idea of what these things are going to look like, where they are going to
go, what impacts they will have within the footprint. We will issue the award of the contract in
June of 2011 with approximately three to four year completion date of September 2014. With
that I would like to turn it back over to Nancy.

Nancy Allen: | do want to make sure that everybody knows all of the information
we have on the slides, there is a handout when you came in, and it was a little hard to see the
color coding on the slides, but we have color printing system, which you can see in the printout.
If you didn’t get one of those, please take one on your way out.

Upcoming Public Meetings . . .
Open House 6 p.m. - Presentation 6:30 p.m. We have a number of public meetings coming up and

those are some of the dates.

Tomminy, Ve 15, 000 Frmrasy ke B B
S mbonn Cormtsrmes B0 18 L7 Lormmrlie P ' iy

=
o mnlm:n,
Web-based Resources
All of our information can be found on two websites,
T === === ywww.nolaenvironmental.gov and

5 and if you can give us about 12 hours, it will get there.
We also established a Construction Impacts Hotline, we
have a lot of construction going on now. If you see

anything or if you have any questions or concerns, give
s us a call.

- www.mvn.usace.army.mil. That draft RFP the latest
- version will be up on the environmental.gov under IER
K
- =

CONSTRUCTION IMPACTS HOTLINE E
774370348

And we are also using things such as Twitter and
Facebook to put out announcements and Flickr, we have
a lot of project photos up there so you can see progress
we are making in New Orleans visits those sites. You
can search for us on any of those.

The following notes were recorded by USACE contractors. These notes are intended to provide an overview of the
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Now I’m going to open up for questions. First I’m going to say we did hand out a questionnaire
when you registered. | would like to ask that you fill that out and return back into the registration
desk. We tailor that specifically to the RFP process so we would love to get your input and see
how many of you attended all three meetings and get more information, so please do fill out that
questionnaire and hand it back. I’m just going to ask you to keep some ground rules in mind. We
are going to use microphones, this microphone back here if you have question and we will call
you in that order. We just ask that you keep your comments or question to three minutes. Please
be respectful of all the attendees and make sure that everyone has a chance to speak and let
everyone ask their first question before we go back to the mic again. Please do use the
microphone and speak one at a time. We are putting all this into a summary that will be available
online so it’s very important that you use the mic and we will all be available afterwards to
answer any additional questions if you have something that wasn’t addressed in the meeting. So
with that, I would just ask you to come to the mic if you have any questions. Any questions?
Questions about the RFP process or any other questions? No. Ok, | think we are going to close it
up. Thank you all for coming.
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