DEPARTMENT OF THE ARMY 0 Do Control Hed'd
NEW ORLEANS DISTRICT, CORPS OF ENGINEERS.

P,0, BOX 60267 MOV 0 4 2004

NEW DRLEANS, LOUISIANA. 701800267

REPLY TO
ATTENTION QF:

October 26, 2009

West Bank Area Office

susarcT: Contract No. W912P8-09-C-004 1, West Bank and Vicinity, New Orleans, Louisiana,
Hurricane Protection Project WBV-90, Gulf [ntracoastal Walerway West Closure Complex,
Jefferson and Plaquemines Parish, Louisiana

Gulf Tniracoastal Constructors
3850 N. Causeway Blvd,
Metairie, La. 70002
(lentlemen:
Your proposed addendum No. 4 to the Quality Control Plan revising the right of way
controls for the work ulong the 404C floodwall is acceptable, predicated on satisfactory

implementation in the field.

If you have any questions, contact Mr, Jules Boudreaux at 504-862-2783.

Sincerely, / .

2~ " Kenneth Ciigmifolt, P E.
Administrative Contigeting Officer
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CGUALITY MANAGEMENT PLARN SPECIFIC QUALEDY CONTRO, PROCEDURE

Specific Quality Control Plan for work in
the 404c Wall/ESA Area

Printed copy vidid for 24 honrs from time of printing unless stunped YCONTROLLED COPY” in red,
Date printed 10/22/69 1:12 PM
Rev 8 H/22/2009
Poge 1 of' 3




OELATETY MANACERIET AN SUMATEOC b ALY CURTION, IR

1. Purpose

To. control work in the 404c Wall worle area and protect the ESA line.

2. Scope

This procedure appliés to all work performed: in the 404c Wall work area,

3. Definitions and Acronyms

SWN - Stop Work Notice

Stop Work Notice - A documented direction to suspend. an operation until necessary
corrective actions are taken or the appropriate investigation is completed and risk is
analyzed.

Nonconformance ~ Non-fulfillment of a requirement.

Nanconfarmance Report (NCR) - A documetited guality record stating the detection of
a nonconformance,

Supervision — Supervision may include the foreman, praoject engineer, superintendents,
managers, designers, or operations and maintenance persennel.

Discipline QC Managers - Members of the Gulf IntraCoastal Constructors quality
control team responsible for reporting nonconformance and Initiating the stop work
process,

ESA - Environmentally Sensitive Area

4. Responsibilities

Discipline QC Managers - Responsible for the following;
¢+ Issues SWN an nonconformance issues when required,
¢ Monitor the progtess of the suspension,
+ Approve the SWN revocation.

Supervision - Responsible for the following:
+ Compliance with the SWN,
¢ Perform the required corrective action, investigation: or risk analysis,
+ Respond to the SWN appropriately.

Project Personnel ~ Responsible for reporting all nonconformance and to provide
notification if the nénconformance may promote more damage or rework,

Management — Responsible for providing resources to effectively complete the work
without encroaching oh the ESA line.

Quality Control 404¢/ESA Inspector — Responsible for monitoring the work along the
EAS line of the 404c work area; will stop work if the orange fencing of the 10" boundary
around the ESA line Is in danger of being encroached.

Printed capy valid for 24 hoyrs from time of primting unless stayiped *CONTROLLED COPY" it ved.
Date printed 10/22/089 1:12 PM.
Rev i 1072272089
Fipe 2ol d



GUALTTY REARAUERBFE PiA VRO QUALETV CONTRO PRECTIEIRE

5. PFrocedure

« Specific Plan for 404¢ Wall Clearing
2 GIC QC will have a full time inspector assigned to monitor the clearing
operation. During the clearing operation, this GIC Inspector will have no other
assigned duties,

o The Inspector will be stationed on the sub-contractor support boat to remain
compliant with the GIC safety program. He will remain in contact with the
clearing operator through the supervisor in the support boat with him.

o The inspector will have an air horn with him to signal: the operator. This is in
the event that the sub-contractor is deviating from the work plan and is too
close to the ESA line.

o The inspector will be In phone contact with managers should any questions or
Issues arise.

o Theé inspector will have the authority to stop work if needed.
s Other work in 404¢ Walil Area
o GIC QC will have a full time inspector assigned to monitor the work In the
404c Wall work area.

The Inspector will work on the land side of the 404¢ Wall area inside the work
zone and oulside of the £SA,

Q

The inspector will be in phone contact with managers should any questions or
issues arise.

o

The inspector will have: the authority to stop work if heeded.

[w]

a No deviation from the work plan will be allowed without stopping the work,
making the change in writing, and receiving sign off by quality control and
quality assurance,

5 Metrics
= 0 incident allowed
6 Quality Records
R QC Daily Report
7 Reference Documents

»  Stop Work Notice Form

Privted copy valid for 24 hotirs from time of printing unless stomped "CONTROLLED COPY in red.
Date: printed 10/22/09 1112 P
‘ fev (1102272009
e 3 of s
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Wast Biank ancl Vicinlly, iWew Orleans, Loulsiana Gultinlracoastal Censiructors
Hurrigane Prolaciion Project WBV-90 Qwaei: My Corp of Engingérs
GHAW Wast Clasura Copnplant 102262009

Gulf IntraCoastal
Constructors

REMEDIATION PLAN FOR THE 404C AREA

.~ STEPSTOBEFOLLOWED ~ ~  joars =~ - 10/21/2009
1 A 10 buffer line from the ESA wili be staked every 25' and clearly marked.
2 A oranga fence will be installed on the 10" buffer line fo act as a visual and physical barrer,
Warning sighs deneting "Environmentally Sensiiive Area: KEEP OUT" will be installed on the ofange fence every
3 60 feet.
4 No operations on the Environmentally Sensilive Area will continue unless the orange fence is completely installed.
GUIf IntraCoastal Constructors {GIC) will have a full-time supervisar present for the duration of the oranige fencs
5 ihstallation, .
Gulf InfraCoastal Constructors (GIC) and Marsh Buggies Inc (MBI} will have a full-time supervisor present for the
6 duration of the clearing operation.
7 Operations witl NOT continug unless the above conditlon is met.
8 To ensure that the plan is followed, a GIC QC Inspector will be present at all times during the opefation.
9 A USACE QA inspector will visit the operation 3 timas a shift lo ensure the plan is followad.
Any deviafion from the plan will be recorded, reviewad, approved, and signed by GIC QC Manager (Robert
10 Pocano) and USACE QA team leaders {Jules Boudreaux and Randy Qustalet) before operation can continus..
11 Operations will NOT continue uniess the above condition Is met.
GIC superintendent and foreman Involved with the Orange fense installation will be present al the-preparatory
12 meeting:
MBI superintendent and operator invelved with the clearing and grubbing operations will be:-present at the
13 preparatory mesting.

)
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West Bank and Vicinlly, New Orleans, Louislana Gulf itracoastal Constructors

Hurricane Prolection Project WBY-60 Qwner: Army Corp of Engineers
GIWW Woest Closure Complex 10/22/2009
Operatlon Work Plan

THLE: . INSTALLORANGEFENCE@404C | DATE:  10/1712009
SCOPE QFWORICG

This worls consists of mstaHlng of a temporary orange fence along the 10-foot huffer line from the ESA
boundary at the 404c Wall. This fence will act as a visual and physical barrler helween the work area and the
Environmentally Sensitive Area (ESA). No clearing operations will contlnue until this orange fence is
installed.

Prior to the instailation of the orange fence, the 10-fool buffer line from the ESA will be clearly marked with
survey stakes at every 25 feet. Moreover, all clearing limits will be clearly marked with survey stakes at every
25 feet. This includes the south end of the 404c wall and the portion of the ROW on the land to the north of
Estelle canal. The survey marks will be staked clear to the water wherever the limits of clearing reaches

The orange fence will be tied to t-posts spaced out at 6 feet an-centers. For added stahilization, the orange
fence will be aitached to any trees that aire within a close proximity of the 10-foot buffer line; trees beyond the
ESA line will not be utilized. For added rigidity, three rows of 11 gauge afuminum wire will also be ihstalled.
The orange fence wilf be zip tled to the t-posts, trees, and the three rows of wire. The orange fence will be
installed one foot above the ground to allow for water flow and wildlife passage. Onca the fence is up,

A GIC superviscor will be present at all times for the duratfon of the operation. The operation will STOP if the
GIC supervisor is not present, The GIC supervisor will be named at ihe preparatery meeting.

A GIC GC representative will ensure that the plan is being followed by being present at all times duting the
duration of the operation.

A USACE QA representative will ensure that the plan is belng followed by dolng a minlmum of 3 visits to the
operalion a day.

Any deviation from this plan will be recorded, reviewed, approved, and signed by a GIC QC manager (Robert
Pocano) and USACE QA Team leaders (Jules Boudreaux and Randy Cutstalet),

TOP 3 SAFETY-RISKS:: 70

Slips, trips, and falls

Heavy Lifting, back strains

Snakes and other wildlife__

TOP3 QUALITY-RISIKS: o
Pisturbing the Environmetally Sensitive Area
Securing of the Orange Fence

Damaging wzldlife and trees
STEP BY STEP: .~ ...
1 Prep. Load, and un!oad materdals

2 Shake out materials.

3 Drive posts

4 install 11 gauge aluminum wire
5 Tension cattle connections

6 Install orangs fence

7 Install warning signs

. .

g
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West Bank and Vicinity, New Orlgans, Louisiana Gulf Infracoastal Constructors

Hurricane Protectlon Project WBV-80 Owiner; Ammy Corp of Engineers
GIWW West Closure Complex 10/22/2009
Work Plan: Date: TorA 712000

STEP NO. 1 Prep, toad, and unioad matetlals
Malerlals will be foaded onto the crew boatl at the office yard bulkhead. Only 200 posts can be loaded onto the
boat at a time. Materfals will then be unloaded and fransferred to the amphiblous gater at Ihe work site.
SAFLETY
HAZARDS: PRECAUTIONS:
|Back Straina Bo not cairy more then vour body can handle, Use two people if carrying over 40 fbs,

Overloading the boal

Ba not put more than 200 posis per trip.

Be aware of the boal mevement and held on to semething. Wear PFDs at ali times in a boat (and 25 from
water). Follow overboard procedure. . If a person goes overboard, one person needs to maintain eye contact
with thal peraon while another person goes for the fife ring.

Golng averboard

Pinch Poinls Be careiuf of where you place your hands when handling malerlals, esp. the t-posls,

REVISIONS: PRECAUTIONS: DATE:
wear fast,

QUALITY

Zero lo!eranca on crossmg the ESA !Ina.

QUALITY RISKS; HOLI) POINTS:

1. Crossing tha ESA line. 1 Survey slakes MUST be in place al 25 0.c,

2 Damaging material 2

3 3

QUALITY RISK PREVENTION: RESPONSIBLE PERSON:
1. Survey stakes will be provided. Superintendent

2, Stay withIn 10 of the survey stales, any direction. Foreman

huﬁinuaLoaﬁal
%:1
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Woast Bank and Vicinily, New Qrleans, Louistana Gulf Intracoastal Constructors
Hurricane Protection Project WBV-00 Owner: Army Corp of Engineers
GIWW West Closure Complex 10/22/2009

Date? 16717/2000

Work Flan:

STEP NO. 2 “Bhaite out Matetlals
Load materials onto the amphibious ATV and spread out through oul the fengih of the work area. Spread by
foot if the ATV Is no! able {o reach Ihe slakes...do not allempt o clear a path lor the ATV If |t requlres culling

SAFETY
HAZARDS: PRECAUTIONS:
Equipment Wiaintain good communicalion With Ihe dniver and everyone around e A1 V.
Pinch Poinls Place hands, feet, and bedy accordingly 1o avoid pulling them in a pinch situation.
Repetilive Lifting Avaid putling our hody in awkward positlons. Swilch out with another person fo avold sirainig your body from
repetiive motions.
Culs/scrapes Walch outl far sharp tree branches and thoms
Fall Hazards Clear work path of sl sharp protruding sticks and wrenches, Usa chainsaw lo cut large diameter tree stems,
REVISIONS: FRECAUTIONS: DATE:
QUALITY

Orange Fence Insiallation

AEAARONIEADt e s
ero folerance on crossing the ESA ling
Stay within 106" of the survey slakes

QUALITY RISKS: HOLD POINTS:

1 Crossing the ESATine 1 Survey MUST be in place prior to continue

2 Damnaging materlal 2

3 3

QUALITY RISK PREVENTION: RESPONSIBLE PERSON:
1. Survey stakes provided al the 10 buffer line, Superintendent

2, Slay wilhin 10' of the survey stakes, any direction. Foreman

i b

i *‘3 Guli tntraCoastal
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Wesl Bank and Vicinily, New Orleans, Louislana
Hurrlcane Protection Project WBV-90

Guif Intracoastal Conslruclors
Owner: Army Corp of Engineers

GIWW Wast Closure Comple 10/2212000
FWork Flan: TNETALL ORANGE FENCE @ 404C Date: To11 772009 |
STEP NO. 3 Drive posts

T- Posts to be driven at 6 o.c. and 3" steel post to be driven at 100" 0,0. The t posts are (o ba diiven 4" inlo the

qround and the 3" post 1o ba driven into the ground 6,

SAFETY

HAZARDS;

PRECAUTTONS:

Snakes! other witd e,

Visually check the area befor enfrance; wear snake chaps

Trips Clear path wear inslalling fenice.have proper fonting and bedy joslion {o aveld irlpping.
Back slrain. Ise proper body position when driving postinto ground stand in front of post not 1o side of posl.
Pinch poinis. Keep fingers off the lop of slake and the hollom of post driver when diving stake.to avoid smashing fingers.

Culs and scrapes

Walch out for sharp tree branches and thorns

REVISTONS;

PRECAUTIONS;

DATE:

e

Posts can be dyivan wilhin 8’ of {he sLiivey slakes,

QUALITY/ENVIRONMENTAL RISKS:

HOLD POINTS:

1 Crossing over the ESA Jine

1 Survey stakes MUST be in place

2 Unslable post

2

3 Posl spacing not met

3

QUALITY RISK PREVENTION:

RESPONSIBLE PERSON:

1. Survey stakes provided at 25' o.c, Stay within 10’ of survey stakes.

Superintendent

2, Drive post 4' into the ground.

Foreman

3. Doubla check with meastring lape.

Foraman

11 geugn stumlaem
wiro or almiar
efipped Lo past with

Constructian
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Wesl Bank and Vicinily, New Orfeans, Loulsiana Gulf Infracoastal Conslructors

Hurricane Protection Project WBY-98 Owner: Army Corp of Englneers
GIWW Wesl Glosure Complex 10/2212009

Ijmork Plan; INSTALL ORANGE FENGE (@ 4046 Date: T01712009 ]
STEP NQ, 4 Install 11 gauge aluminurm wire

Pull wire and clip to -posl. When the wire spans the 3" posls, ptll in tighter and clip.

SAFETY
HAZARDS: PRUCAUTIONS:.
Trips Walch where you place youy Teel, Celerraine a clear path before proceeding.
Culs/scrapes Walch out for sharp tree branches and thorns. Be careful when handling and culling wire; ends may be sharp.,
Pinch Polnis Be awara of where you placa your hands when clipping and tighting wire
PRECAUTIONS: DATI:

QUALITY/ENVIRONMENTAL RISKS: HOLD POINTS:

1 Crossing over the ESA line 1 Survey sfakes MUST be in place

2 Line sagging ]

J Not clipped 1o The {1 -posl 3

QUALITY RISK PREVENTION: RESPONSIBLIE FPERSON:
1. Survey stakes clearly marking the 10' buffer line... slay within 10" of survey stakes Superiniendert

2. Tighien the wire belween each l-post Crew Member

3. Double check prior fo proceeding Craw Member

é} Galf intraCoastal
s A Construectors
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Wesl Bank and Viciaity, New Orleans, Louislana
Hurrieane Protecltion Project WBV-90

Guff Intracoastal Gonsfructors
. Owner: Army Corp of Engineers

GIWW West Closure Complex 10/22/2009
Work Flan: TNSTALL ORANGE FENCE (@ 404G - Date: TE1712000
STEP NO, Tenslon caltle connections

Cul 4xds 10 4 lengths, Place 4x4 near the lop of the 3" sleel posts as shown Int drawing below. Wrap wire
and criss cfoss; criss cross several times to creale a twist. Stick a piece of 2x4 and twist unlil both posts
are lght up againsi the 4x4.

SAFETY
HAZARDS: PRECAUTIONS:
Finch points Be aware of lhe pinch poinls belween 4x4 and posis, wire and posts, wire and 2x4, wire and wire,
Stlored Energy When {wisting the wire, stored energy will slart o accumulate, Be aware of lhis pheriomena.
Trips Walch your slep at all times
Cuts and scrapes Avald branches with sharp edges and thoms.
REVISIONS: PRECAUTIONS: DATE)

CITICAT]

Install orange fence

e

Wire to twist fight

N6 gap Delween 4x4 and post

QUALITY/ENVIRONMENTAL RISKS: HOLD POINTS:

1" Groasing the ESA line

2 Wire breaking
3

1 11 gauge wire must be installed
2

3
QUALITY RISK PREVENTION: RESPONSIBLE PERSON:
1. Survey slakes show the 10" buffer lline.,.slay wilhin 10' of survey stakes. Superintendent
2. Twist lo snug tighl, Do not over ilghlen. Crew Member
Qrange Fance
/zlp tie @ 4 locations Not Stiown for

me wirg,- ‘ ]
twist tight to . c.ii:, 5391 Po-:-‘m _
provide tenslon for Catilo Fanca Tia-In ]
system Sedion @ overy 1007 [}

Fe y Gulf tniraCoastal
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West Bank and Vicinily, New Orleans, Louislana Gulf Inlraceaslal Conslructors

Hurricane Prolection Projecl WBV-90 Owner: Army Corp of Engineets
GIWW Wast Closure Complox 1012212009
Work Blan; INSTALL ORANGE FERCE @ 404G Date: 071712009 |
STEP NO., G Install orange fence

Slrelch out the orange fence between each post. One person pulls {he fence tight while the other zip ties it

fo the post and 11 gauge wire, Zip lle fence lo t-pest 1' .o veritcally and to 1hé 11-ga wire every 2, Make

stre that there is a 1" gap af the bottom of the orange fence; pull any léft over fence on the {op down the

hack and zip tle back the lo itself,

SAFLTY
HAZARDS: PRECAUTIONS:
Pinch points Walch where you placa your hands,
Slips, krips, falls Be careful on what you step on; watch your fooling.

Culs/ scrapes

The ends of lhe oranga lence may be sharp.

REVISIONS:

I'RECAUTIONS: 7 DATE:

Zero {olerance on croésing' the £SA line

e

Fence to be snug figh!

QUALITY/ENVIRONMENTAL RISKS: HOLD POINTS:

1 Crossing lhe ESAline

1 71-ga wire must be Installed

2 Damaged fence

2 Callle fence conneclion mus! be instailed

3 K)

QUALITY RISIK PREVENTION: RESPONSIBLE PERSON:
1. Survey stakes marking the 10' buffer line...slay within 10' of survey slakes. Superintendenl

2, Dont pull too much on the orange fence Crew Member

&
&

o 3] Gutf IntraCoastal
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Wesl Bank and Vicinily, New Qrleans, Louisiana Gulf Intracoastal Consiructors

Huiricane Prolection Project WBV-90

Owner: Army Corp of Engineers .

GIWwW West Closure Complex 10/2212000
(Work Blan: Date: 071772000 1
STEP NO. 7 Install warning signs j

Warning signs lo state: Environmentally Sensilive Area; KEEP OUT

Install Warning signs ai 50' o.c.

SAFETY
HALARDS: PRECAUTIONS:
Mnch peinls Walch where you place your hands,
Slips, Irips, falls Ba carelui on what youl step on; walch your fooling.
Culsf scrapes The ends of the orange fence may be sharp.
REVISIONS; PRECAUTIONS: DATE:

Zaro lolerance o crossmg (he ESA iine

Fence ta be spug light

QUALITY/ENVIRONMENTAL RISKS:

HOLD POINTS:

1 Crossing the ESA fine

1 11-ga wire musl he Insialled

2 Damaged fence
3

2 Callle fence connection musi be Insialied

g
QUALITY RISK PREVENTION: RESPONSIBLE PERSON:
1. Survey stakes marking the 10' bufier line...stay within 10" of survey stakes. Superintendent
2. Don'l pull foo much on the orange fence Crew Member

,.w* h_\

e Gu!f tniraoastal
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West Bank and Vicinity, New Orleans, Louislana
Hurrcane Proleciion Project WBV-80

Guif infracoaslal Construclors
Owner: Army Corp of Engineers
10/22{2009

GIWW West Closure Complex
REVISIONS TO STEP BY STEP Date: 10M7/2009
REVISED STEF
SATETY
HAZARDS: PRECAUTIONS:
REVISIONS:! FRECAUTIONS: DATE:
QUALITY

QUALITY/ENVIRONMENTAL RISKS: HOLD POINTS;
i T
2 3
3 3
QUALITY RISK PREVENTION: RESPONSIHLE PERSON:
REVIEVWED BY: SIGNATURE DATE
Robert Pocano

Jules Boudreaux

Randy Oustalet

M&

"} Gulf tntraCoastal
f'l 4 Constructors
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Marsh Buggias ine.
20138 Engineers Road
Belle Chassa, LA 70037

Operation Work Plan
TITLE: 404c Clearing and Grubbing DATE: 10/21/2009

SCOPE OF WORK:
This-work congists of ihe. continuing of the clearing operation at the 404c Environmeéntally Sensitive Area (ESA) and the
grubbing of the stumps for the 404c wall and Water Conlrol Structtire. Prior to the commencement of this worie plan, an
orange fence will be instatled at the 10' buffer line from the ESA clearly marking the Hmils of the clearing. The
orange fence installation will be completed by Gulf Inlracoastal Gonstructors (GIC). GIC will notify Marsh Buggie Inc (MB1)
of the completion of the orange fence and approval to cantinue the clearing and grubbing operalions,

The clearing will begin where the previous clearing operation slopped and will move South clearing 40" wide pass frony
water's edge Inland and stopping at the orarge safely fence perpendicutar to ESA line, Tha excavator will turn around
moving North and clear up lo the orange fence at all directions untit all the clearing is completed.

The grubbing will begin afler the stakes are provided by GIC to show lhe grubhing limits, MBI will procéed fo pull out {rees
stumps that will interfere with the pile driving operations for the 404c wall and Water Gonligl Structure, The stumps will be
placed fn-a wind row towards the canal for a removal by others, Any holes produced by pulling the stumps will be filled
back in, if possible, with natural materials of the site.

Both a GIC supervisor and a MBI supervisor will be present at all limes for the duration of the operallon. The operatjor will
not cantinue unless BOTH supervisors are present. The GiG and MBI supervisors will be named al the preparatory

A GIC QG repraseniative will ensura ihat the plan is being followed by being present at ail times during the duration of the
operation.

A USACE QA representalive will ensure that the plan is being followed by doing a minisnum of 3 visils to the opération a
Any deviation from this. plan will be recorded, reviewed, approved, ahd signed by 8 GIC QC manager (Robert Pocana) and

TOP3 SAFETY RISKS:

All personnel must be 1000" feel from excavator while culter Is in operation due to flying chips and debris.
All personnel.must wear proteclive gloves, vislble safely vest, safely giasses, steel toe boots, lifa vest (when within 25'
Make sure all trees fall away from the exXcavator.

'1 0P 3, QUALI’I‘Y RISKS: -

Disturbing the Environmentally Sensilive Area (ESA) - Including ensuring that no trees will fall into the ESA.
Clearing beyond the orange safety fence
Making sure obslructions are completely grubbed for plling operation

STEP BY STEP:
1 Clear 40' pass along the water's edge heading south
2 Clear remaining uncleared area up {o orange fence heading north

3 Grub out stumps withll stake lmits and place a wind row toward canal side.
Note <Tlearing and grubbing can occur concurrently if safely condilions are met,




Marsh Buggles Inc.
2018 Engineers Road
Bella Chasse, LA 70037

Worl Plan: Clearing and Grubhing Date: 101672005
STEP NO. 1 Trea culling and clearing moving South, 40" wile pass from water's edge Inland and stop at the oranga safety

fance perpendicular to the ESA fine. ,
Note: Clearing cannot hegin until all erange safety fence is installed on the 404¢
Environmentally Sensitive Area

SATETY
HAZARDS: PRECAUTIONS:
Flying debris and iree chips  "Slay 1000" away from grinding operalion. Operalor 1o maintain good eye comact with the ganding
Fall Trees QOperalor to make sura that the equipment and any personel Is away from (he ree all zone.
Snakes Checl Tha area before exiting equipment; snake chaps optional
Slips, Irips, and fall Use proper access areas to get on and off equipment, Wailch where Vou siep.
[RIEVISTONG: TRECAUTIONS: DATE:

QUALITY

QUALITY / ENVIRONMENTAL RISKS: HOLD POINTS:

1 Crossing the ESA line, 1 Crange Fence MUST ba Installed prior fo clearing

2 “Fueling {sea fueding procedure) 2

3 3

QUALITY WSK PREVENTION: RESIPONSIBLE FERSON;
1._An orange fence will be in place 1o be a visuat barrier of the clearing fimit. Equipmerd Operator
2, Al necessary precatiion shall be In place to avold £phiing; spill kits should be on-board al all Unes _____Equipmerit Operater




Marsh Buggies Inc.
2018 Engineers Roed
Belle Chasse, LA 70037

Work Plan: Clearing and Grubbing Date: 10/16/2009
STEP NO. 2 Excavalor lurns around maving South o North and clear ail area from tence to waler's edge.
SAFETY

HAZARDS: PFRECAUTIONS:
Flylng debris and iree chips  Slay 1000 away from qrinding operalion. Opéralor io mainkain good eye conlact wilh (he grinding
Falt Trees Operator ta make sure thal the equipment and any personel is away from (he tree fail zone.
Snakes Check the aréa before exiling equipment; sinake chaps oplional
Ships, trips, and [all Use broper access areas o gel on and off equipment, Waich whers You step,
REVISIONS: PRECAUTIONS: DATE:

QUALITY

DO NOT

ENCE

QUALITY RISKS: HOLD POINTS:

1 Crossing the ESAline 1 Oranga fenca MUST be In place prior to ¢learing

2 Fueling {see fueling procedure} F]

3 3

QUALITY RISK PREVENTION: ) RESPONSIBLE PERSON: |
1. An orange fonce will be in place fo be a visual barrler of tha clearing fimit. Equipmant Operalor

2. Al necessary precaution shail be in place (o avoid spiling; spill kis should be on-board al all imes Equipment Operaler




Marsh Buggles Inc.
2018 Engineers Roed
Bella Chasse, LA 70037

Work Plan: Glearing, and Grubbing Date: 10/46/2008
STEP-NO. 3 Grub hatween ihe slakes provided by GIC. Puil out stumps and placo ia a wind row toward canat side, Fill in
with natural sile materials.
NOTE: NO GRUBBING OPERATION CAN BEGIN UNTIL ORANGE FENCE IS INSTA
SAFETY
TIAZARDS: PRECAVUTIONS:
Stump Debris Slay 200 away from grubbing cperation
Snakes Check the area before exiling equipment; snake chaps oplionat
Stips, rips, and fall Use proper access areas lo gel an and off equipment. Walch where you siep.
REVISIONS: PRECAUTIONS: BATE:
- QUALITY
BUNIVARY: - =
31 11 00.00 12 CLEARING AND GRUBBING - 404C FLOODWALL

R
r’*’é@?/ R
[0 NOT CROSS OVER THE ORANGE FENCE

GUALITY RISKS: HOLD POINTS:

1 Crossing the ESA line 1 Oranga fence MUST be Inslalfed prior to grubbing
2 Fueling (see fsling procedure) 2 Survey slakes MUST be In place prior to grubbing
3 3

QUALITY RISK PREVENTION: RESPONSIBLE TERSON:

1. An orange fence will be In place to ba a visuad bairier of tha clearing limit, Equipment Operator

2. All necessary pracaution shall ba in place to avold spilling; spi kils showld be on-board at all times Equipment Operalor




Marsh Buggles inc.
2018 Engineers Road
Belie Chasse, LA 70037

REVISION TO STEP BY STEP Date: 10/16/2009

REVISED STEP:

SAFLTY

HAZARDS; PRECAUTIONS:

QUALITY RISKS: HOLD POINTS;
1 1

2
3 3

QUALITY RISK PREVENTION: HESPONSIBLE PERSON:

REVIEWED BY: SIGNATURE DATH

Robert Pocano

Jules Boudreanx
Randy Oustalet




West Bank and Vicinity, New Orleans, Louisiana
Hurricans Protection Profect WBV-90

Marsh Buggies inc.
2018 Engineers Road
GIWW West Closure Complex Belle Chasse, LA 70037
800-4264-6668
GULF INTRACOASTAL CONSTRUCTORS
WORKPLAN SIGN-OFF SHEET |
NAME DATE

Marsh Buggies Inc.
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